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Storms  
come and go.
Strength  
endures.



Why is it that so many people choose Savings Bank of Walpole for 
their financial services needs? Some may answer that it’s due to the 
financial strength of the bank, our dependability of being here for over 
136 years, the simple but well-crafted products and services we offer, 
or the convenience of our locations. Or is it because we are effectively 
managing the bank through one of the most difficult economic 
downturns in 70 years?

In fact, we strengthened our capital position through this period, have 
kept pace with the consumer demands for online banking and soon-
to-be-offered mobile banking, and remain committed to our presence 
in the southwestern NH and southeastern VT market areas. I think all 
of these are important reasons why our customers choose to bank with 
us, but I truly believe the most important reason is the relationships our 
employees have developed with them. 

Our customers have come to depend on the exceptional service 
provided by our staff day-in and day-out. They know that when they 
come into our Westminster Street office in Walpole that Diane Gallion 
and Tonya Waters will be there with a smile on their face and a willing 
attitude to help them with their banking needs. Diane and Tonya know 
that the products and services we’re delivering are in our customers’ 
best interest and find it easy to talk about the value of banking with 
SBW. They have confidence that Richard Wilson, our Chief Financial 
Officer, is prudently investing our customer’s deposits in instruments 
that meet the financial and safety and soundness needs of the Bank.  
Knowing that Richard is working to financially position the bank for 
the long-term allows our customers to have confidence in their deposit 
relationship with the Bank.

The service provided to our customers and community runs well 
beyond what is experienced in our lobbies. A customer recently 
commented that “they have never been greeted so warmly as when 
they call…and that we have the most polished and professional 
person answering the phone.” Yes, Jennifer Felt personally answers 
the calls that come into the main number of the Bank and she always 
provides customers with a warm greeting. We feel very strongly that 
our customers deserve to speak to a real person every time they call 
Savings Bank of Walpole. In fact, during 2010, Matt Guild, our Chief 
Information Officer, noted that the dependability of our older phone 
system was coming into question. He was adamant that a new system 
was in order for us to maintain the high level of customer service that 
we’ve become known for. Matt and his team put a plan in place to 
install a new phone system with no customer or employee disruption. 
Matt knows the importance of building and maintaining a robust 
technology system that ensures relevant technology for our customers 
and the security demanded to protect critical information.

A familiar face and friendly service is what our customers expect 
when banking with us. It’s not just the bright smile of Gerri Nichols 
or Reinette Shaw greeting customers or the outstretched hands of 
Wally Reney or Michelle Hayward meeting folks in the community, 
it’s their knowledge of our products and services and their ability 
to match customers with the right product for our customers on 
an individualized basis. In Gerri’s 29 years with the Bank, she has 
always treated each of our customers with the dignity and respect 
they deserve, whether they have small loans or are large borrowers, 
whether they have a few dollars in their savings account or millions.  
To her, and to all of us, every customer is important. 

Our strength in the community goes beyond what takes place at the 
Bank itself. We have so many employees who volunteer their time and 
expertise in helping make our community the special place that it is. 
No one is required to serve on a non-profit board or be a coach for 
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a Little League team, but many do. Take Heidi Gouger, for instance, 
who spends time raising money for the Monadnock United Way or 
volunteers for Home Healthcare, Hospice and Community Service. 
She appreciates the flexibility the Bank provides her to support these 
organizations but volunteers her time because she knows the need in 
the community is there. 

We believe that having intelligent, customer-focused, and loyal 
employees is the key for exceptional service. Tamara Richardson, 
our Human Resources Officer, is always thinking of our employees 
and advocates for them on a regular basis. Yes, we need competitive 
wages and benefits to attract and retain high caliber staff, but it’s her 
consistent and fair approach to working with our employees while 
supporting events like the Employee Appreciation Day, wellness fairs, 
or employee outings that makes SBW a great place to work. This 
attracts the right people, who in turn, provide our customers with 
exceptional service.

The financial success that the bank has achieved over the last several 
years while fending off recessionary pressures does not just happen 
on its own. It has been accomplished through a disciplined approach 
to banking and a commitment to a core set of principles that have 
been adhered to since we first opened our doors. These principles are 
understood at every level of the organization and are upheld in all 
decision-making. Reputation risk is always on our minds, be it how we 
deal with a disgruntled customer, to our advertising and promotional 
efforts, to the way we design and price our products. For nearly 30 
years, Linda Robbins, our Treasurer, has been a guiding force in 
keeping the staff and management focused on these principles.  
From behind the curtain, she has been instrumental in maintaining the 
integrity of the financial information of the bank and served in many 
ways to build a strong system of internal controls in a more and more 
complex company. She knew that the ability to provide consistent high 
quality customer service required a strong backroom. Linda is retiring 
this year and will be deeply missed by all of us. We cannot thank her 
enough for the work she has done for the Bank and its customers and 
wish her the best of luck in her retirement years.

All of the work we do day-in and day-out couldn’t be accomplished 
without the support of our Board of Trustees. Our nine outside 
Trustees spend countless hours overseeing the Bank’s operations 
and strategic direction each month while providing counsel to our 
employees in carrying out our mission. In 2011, two of our longer-term 
Trustees will retire. Jerry Galloway has been a Trustee since 1985 
and has provided exceptional support to the Bank in this role. His wise 
and carefully considered thoughts in many areas of the bank have 
helped strengthen the institution during his tenure. His guidance on 
investment philosophy and his knowledge of the local market will be a 
loss to the Board. Fred Szmit has been on the Board since 1990 and 
has served as Chairman of the Board for the past ten years. Fred’s 
leadership role at SBW has been instrumental as the Bank has grown 
over three fold, weathered three recessions, and saw a change in its 
president. His efforts have helped solidify your bank for generations to 
come. Thank you, Jerry and Fred, for all of your many contributions to 
SBW and best wishes in your future endeavors.

These are but a few examples of the things our employees do every 
day to take care of our customers and manage a successful bank. 
The stories and examples are countless and many go unrecognized. 
I thank each of our dedicated staff and board members who 
work tirelessly to make what Savings Bank of Walpole is to our 
community…a true gem.   
   Sincerely, 

  Gregg R. Tewksbury 
  President & CEO, Savings Bank of Walpole



   2010 Financial Highlights
 Net income was $1,167,458 in 2010, which was a decline of 
$793,645 from $1,961,103 in 2009. The main factors in the decline 
in income were a lack of growth in net interest income and a large 
increase in the provision for loan losses. 

 In 2010, interest and dividend income declined $919,638, or 7.4%, to 
$11,485,231. Interest expense that is essentially interest on deposits 
declined $930,992, or 26.5%, to $2,587,364. As a result of the 
smaller decline in interest income over interest expense in 2010, net 
interest income increased slightly by $11,354, or .1%, to $8,897,867.

 In 2010, the spread between the Bank’s yield on loans and investments 
and its cost of funds was 3.11%, down from 3.27% in 2009 and 
from 3.31% in 2008. The Bank’s net yield on earning assets or net 
interest margin was 3.22%, down from 3.42% in 2009 and from 
3.53% in 2008. In 2010 and 2009, the Bank’s net interest income 
grew because much higher volumes of business offset the effects of a 
decline in spread, though the increase in 2010 was slight.

 During 2010, there was a provision for loan losses of $1,139,500 
taken against income. This was an increase of $500,500, from a 
provision for loan losses of $639,000 in 2009. Net interest income 
after the provision for loan losses was $7,758,367 in 2010. This was a 
decline of $489,146, or 5.9%, compared with a decline of $187,200, 
or 2.2%, in the prior year. The allowance for loan losses increased 
$367,647, or 16.0%, to $2,666,509, or 1.45%, of total loans at 
year-end 2010, after increasing $487,816, or 26.9%, to $2,298,862, 
or 1.22%, of total loans at the prior year-end. As a percentage of 
nonaccrual loans, the allowance for loan losses was 75.0% at year-
end 2010 compared to 112.2% at year-end 2009. Non-performing 
assets composed of nonaccrual loans, troubled debt restructurings, 
and other real estate owned were 1.20% and .76% of assets at year-
end 2010 and 2009 respectively.

 Total non-interest income increased $29,293, or .9%, to $3,217,037 
in 2010 after increasing $2,861,437, or 876.9%, to $3,187,744 in 
2009 and decreasing $1,792,747, or 84.6%, to $326,307 in 2008.  
The large increase in 2009 was the result in part of the large decrease 
in 2008 caused by other-than-temporary impairment charges of 
$111,055 in 2009 versus $1,774,903 in 2008 on auction-rate 
preferred stock. These preferred issues were all purchased in 2007 
as short-term investments for the dividend yields but in 2008 the 
market for them collapsed. They carried Moody’s ratings from Aaa 
to Aa3 and as issues of major financial institutions in this country, loss 
of principal was reasonably thought improbable. In 2009, securities 
markets made a strong recovery along with the value of these 
securities except for those of the government sponsored agencies 
Fannie Mae and Freddie Mac, $900,000 of which the Bank was 
holding, that became essentially worthless. Compared with no net 
gain on the sales of securities in 2008, net gains of $1,246,876 were 
realized in 2009. Security gains of $656,874 were realized in 2010, 
which was a decrease of $590,002, or 47.3%, compared with 2009. 
Customer service fees declined $90,579, or 15.8%, in 2010. Net 
gain on the sales of loans increased $50,527, or 55.1%, in 2010. In 
2010, income from the Bank’s Debit card/ATM network programs 
increased $148,899, or 24.4%, due to higher volumes and associated 
income sharing. In 2010, the Bank sold its one-third interest in Charter 
Holding Corporation, a non-depository trust company, to two New 
Hampshire financial institutions, who were also one-third owners. The 
Bank realized a gain on the sale of its interest of $360,653. 

 Total non-interest expense increased $311,081, or 3.5%, to 
$9,256,232 in 2010 after increasing $503,812, or 6.0%, in 2009. 
Salaries and employee benefits increased $336,893, or 6.6%, in 



2010 after increasing $142,304, or 2.9%, in 2009.  In 2010, expense 
associated with the Bank’s Debit card/ATM network programs 
increased $74,500, or 19.0%, due to increasing volumes of debit card 
activity. In 2010, FDIC Deposit Insurance costs declined $114,268, 
or 23.3%, after increasing $332,610, or 210.8%, in 2009 and 
$131,625, or 503.4%, in 2008. The year 2008 was the first year 
since 1996 that the Bank had to pay an FDIC insurance assessment 
for the purpose of replenishing the insurance fund. The shortfall in 
the fund was due to the increasing number and cost to the FDIC of 
bank failures. Over 325 have failed since the beginning of 2008. 
The number of institutions on the FDIC’s “Problem List” at the end of 
2010 rose to 884 from 702 at the end of 2009 and 252 at the end 
of 2008. More likely than not, deposit insurance will be a significant 
expense to the Bank over the next ten years.

 Total assets were $295,495,311 on December 31, 2010, which was 
$10,095,584, or 3.5%, more than year-end 2009. On a year-end 
comparison, deposits were $268,617,232, which was an increase of 
$9,448,136, or 3.7%, after an increase of $25,806,725, or 11.1%, in 
2009, and $14,438,230, or 6.6%, in 2008. The growth of deposits 
over recent years has reflected two factors. The first is the financial 
crisis, the resulting recession, and the monetary policy response to 
both. The second is the merger of once local institutions into larger 
and larger banking organizations with less appealing business models.  
Spreading financial market turmoil in the fall of 2007 and again in the 
fall of 2008 caused the Fed to push rates as close to 0% as they could 
get them. The Fed then adopted a program of quantitative easing 
by purchasing Treasuries and Agency guaranteed mortgage backed 
securities directly in the market with newly created money. This flood 
of money into the economy and the banking system caused rates to 
decline with short-term Treasury Bills providing negative returns at 
times and many money market mutual funds yielding zero percent 
interest. In this environment, bank deposits have grown strongly and 
the Bank has taken steps to control the growth. 

 Investment Securities ended the year at $52,672,717 down 
$4,450,727, or 7.8%, after increasing $11,729,033, or 25.8%, 
in 2009. Investment Securities declined in 2010 due to a shift in 
balances to short-term liquidity investments. At year-end 2010, all 
investment securities were classified as available-for-sale and as such 
were reported at estimated market values. Given the high level of 
turmoil in financial markets in recent years and the uncertainty and 
concern caused by the failure of financial institutions both large and 
small, the Bank has maintained a higher than usual level of asset 
liquidity. Though the crisis itself has begun to recede, the fiscal and 
monetary policy bequeathed by that period remain unsustainable, 
unprecedented, and experimental in nature. No one can predict 
the financial consequences as they are unwound so interest rate risk 
remains extremely high. At year-end 2010 and 2009, short-term 
liquidity investments were composed of respectively $50,135,578 
and $25,159,808 in overnight interest bearing deposits at the Federal 
Reserve Bank. Net loans were $180,752,909, which was a decline 
of $5,049,212, or 2.7%, compared with an increase of $9,976,659, 
or 5.6%, in 2009 and a decline of $7,173,553, or 3.9%, in 2008. 
Credit contracts in every recession and this is what we saw in 2010 
and 2008. There is less economic activity planned and undertaken by 
both commercial enterprises and consumers resulting in an economic 
contraction which causes a credit contraction. We strive to make every 
loan that is in the long-term interest of our customer. 

 Capital at year-end was $24,992,274, an increase of $716,159, 
or 3.0%, over the prior year-end compared with an increase of 
$2,778,868, or 12.9%, in 2009. The Bank’s capital to asset ratio at 
year-end 2010 was 8.46%, compared with 8.51%, at year-end 2009.



Consolidated Statements of Income 
 
     December 31   December 31 
    2010   2009

Interest and dividend income: 
 Loans, including fees  $ $9,939,744      $ 10,415,875  
 Debt securities: 
  Taxable   1,405,884      1,933,016  
  Tax-exempt   40,622      3,219   
 Short-term investments   97,573      38,312   
 Interest-bearing deposits  
  in other banks   1,408     14,447  
  Total Interest and  
  Dividend Income   11,485,231      12,404,869  

Interest expense: 
 Deposits   2,579,903      3,502,552   
 Other liabilities   7,461      15,804  

  Total Interest Expense   2,587,364      3,518,356   

Net Interest and Dividend Income   8,897,867       8,886,513   
Provision for loan losses   1,139,500     639,000  
Net interest income, after 
provision for loan losses   7,758,367     8,247,513  

Non-interest income: 
 Customer service fees   481,096      571,675   
 Loss on impairment of available- 
  for-sale equity securities   –   (111,055) 
 Net gain on sales of securities   656,874        1,246,876    
 Net gain on sales of loans   142,189      91,662   
 Gain on sale of affiliate   360,653      -   
 Income of affiliate   125,105      114,628   
 Financial services commissions   470,209      460,623   
 Other   980,911      813,335  

  Total Non-Interest Income   3,217,037      3,187,744   

Non-interest expenses: 
 Compensation and benefits   5,466,275      5,129,382   
 Occupancy and equipment   950,988      958,020   
 Deposit insurance   376,116      490,384   
 Advertising and marketing   200,035      224,729   
 Postage   182,949      184,959   
 Debit card/ATM network   466,899      392,399   
 Software maintenance   350,688       327,547   
 Stationery supplies   247,818       262,827   
 Other general and administrative   1,014,464      974,904 

  Total Non-Interest Expenses   9,256,232      8,945,151   

Income before income taxes   1,719,172      2,490,106   
Provision for income taxes   551,714      529,003 

  Net Income  $ 1,167,458       $ 1,961,103  



Consolidated Balance Sheets 
 
 December 31 December 31
    2010  2009
Assets
Cash and due from banks $ 3,499,648    $ 5,152,656  
Short-term investments  50,135,578     25,159,808 
 Total Cash and Cash Equivalents  53,635,226     30,312,464 

 
Securities available for sale  52,672,717     57,123,444  
Loans held for sale  –      279,000  
Loans, net of allowance for loan  
 losses of $2,666,509 in 2010  
 and $2,298,862 in 2009  180,752,909     185,802,121  
 Premises and equipment, net  4,959,216     5,120,499  
 Accrued interest receivable  985,713     1,172,334  
 Equity investment in affiliate  –     3,070,584  
 Deferred tax asset  941,696      647,905  
 Prepaid Federal Deposit Insurance  
  Corporation assessment  936,113      1,285,387  
 Other assets  611,721     585,989 
  Total Assets $ 295,495,311    $ 285,399,727 

Liabilities and Capital
Deposits $ 268,617,232    $ 259,169,096  
Other liabilities  1,885,805     1,954,516 
  Total Liabilities  270,503,037     261,123,612 

Capital
 Guaranty Fund  9,000,000    8,000,000  
 Undivided profits  15,280,477     15,113,019  
 Accumulated other  
  comprehensive income  711,797     1,163,096 
  Total Capital  24,992,274     24,276,115 
  Total Liabilities and Capital $ 295,495,311    $ 285,399,727 

Selected Ratios
Return on average assets 0.41% 0.72%
Equity to assets 8.46% 8.51%
Average yield on earning assets 4.16% 4.77%
Average cost of interest 
   bearing liabilities 1.05% 1.50%
Interest rate spread 3.11% 3.27%
Net interest margin** 3.22% 3.42%

Note **Net interest margin is total interest income and dividends less 
total interest expense divided by average interest earning assets.



Trustees (March, 2011)
Szmit, Frederick A., Chairman of the Board

Tewksbury, Gregg R., President & CEO

Dunbar, Bradley P.

Galloway, Jerome S.

McBeth, Sylvia M.

Potter, Edward R.

Rust, Lynn C.

Ryder, Steven J.

Shaw, Dr. Charles P. 

Tisdale, Donald J.

 Officers
Executive and Administration

Tewksbury, Gregg R., President & CEO

Richardson, Tamara W., Assistant Vice President &  
 Human Resources Officer

Finance

Wilson, Richard A., Senior Vice President & CFO

Bodin, Mark G., Treasurer

Smith, Jeffrey P., Assistant Treasurer

Information Technology

Guild, Matthew W., Vice President & CIO

Lending

Bianco, Stephen M., Vice President & Senior Lender

Croteau, Scott L., Vice President

Emerson, Barry W., Vice President

Kebalka, Chris T., Vice President

Lehr, Amy L., Vice President

Martin, Dawn M., Loan Administration and Operations Manager

Hayward, Michelle A., Mortgage Officer

Operations

Pearson, Julie A., Vice President

Hurd, Margaret E., Assistant Vice President

Flower, Tracy S., Compliance Administration Officer

Retail

Curtis, Martha A., Vice President

Reney, Wallace A., Assistant Vice President

Nichols, Geraldine A., Assistant Treasurer

Hanks, Katherine M., Branch Manager & Bank Officer

Howard, Michelle E., Branch Manager & Bank Officer

*Infinex Financial Group located at Savings Bank of Walpole

Migneault, Jeffrey R., Vice President



Corporators
Bates, Thomas S.
Batty, Jill I.
Bradeen, Sarah A.
Curtis, Martha A.
Daniels, Randall
Davis, Philip J.
Dunbar, Bradley P.
Dunbar, Jayson B.
Duncan, Dayton R.
Fitz-Simon, James E.
Fletcher, William S.
Furlone, Robert K.
Galloway, Jerome S.
Harrington, Kathleen A.
Hicks, Dianne O.
Hicks, Randall P.
Houston, Jason D.
Howard, Susan L.
Hubbard, John A.
Jacobs, Ruth F.
Johnson, David B.
Kimball, Robert I.
Kinyon, Esq., Gary J.
Koson, Peter D.
Lacey, Linda A.

Macri, Jr., Gregory J.
McBeth, Sylvia M.
Miller, Robert F.
Neal, James H.
O’Meara, William R.
Perry, Robert S.
Potter, Edward R.
Putnam, Mark A.
Reardon, Jr., Edward F.
Robbins, Linda W.
Rogers, Thomas T.
Rust, Lynn C.
Ryder, Steven J.
Shaw, Dr. Charles P.
Snide, P. Michael 
Szmit, Frederick A.
Tewksbury, Gregg R.
Tisdale, Donald J.
Trask, Paul S.
Tyson, William C.
Walier, Joseph C.
Whittemore, Peter T.
Wichland, David P.
Wilson, Richard A.
Zimmerman, Esq., John J.

Securities offered through Infinex Investments, Inc. Member FINRA/SIPC
 

*Non-deposit investment products, including insurance are:
• not insured by the FDIC or any other agency or instrumentality 

of the federal government;
• not deposits or other obligations of, or guaranteed by, the bank

or any affiliate of the bank;
• subject to investment risk, including possible loss of principal

invested.

Buck, Dr. Ralph N.
Burr, Dr. I. Tucker
Green, Joseph J.

Houghton, Donald C.
McMahon, Esq., Lewis A.
Swift, Neil R.

Corporators Emeritus



Locations & Business Hours
68 Ames Plaza Lane
 Walpole, NH 03608  (603) 756-4771

 Banking Lobby, Mortgage Lending, Consumer Lending, 
 Drive-Up Banking, and Safe Deposit

 Lobby Hours
 Monday – Wednesday 8:30 am – 5:00 pm
 Thursday and Friday 8:30 am – 6:00 pm
 Saturday 8:30 am – Noon

 Drive-Up Hours
 Monday – Wednesday 8:00 am – 5:00 pm
 Thursday and Friday 8:00 am – 6:00 pm
 Saturday 8:00 am – Noon

11 Westminster Street
 Walpole, NH 03608  (603) 756-4771

 Banking Lobby and Safe Deposit

 Lobby Hours
 Monday – Friday 8:00 am – 2:00 pm

84 Marlboro Street
 Keene, NH 03431  (603) 352-1822

 Banking Lobby, Commercial Lending, Mortgage  
 Lending, Consumer Lending, Drive-Up Banking,  
 Safe Deposit, and Financial Services*

 Lobby Hours
 Monday – Friday 8:30 am – 5:00 pm

 Drive-Up Hours
 Monday – Friday 8:00 am – 5:00 pm

400 West Street
 Keene, NH 03431  (603) 355-1881

 Banking Lobby, Consumer Lending and Drive-Up Banking

 Lobby Hours
 Monday – Thursday 8:30 am – 5:00 pm
 Friday 8:30 am – 6:00 pm
 Saturday 8:00 am – 2:00 pm

 Drive-Up Hours
 Monday – Thursday 7:30 am – 5:00 pm
 Friday 7:30 am – 6:00 pm
 Saturday 8:00 am – 2:00 pm

 24-Hour ATM service is available at each location.
 ATM service also available at Cheshire Medical Center.
 Internet Banking Services at www.walpolebank.com
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